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10 Questions to Ask the 
Homeowner’s Association
1.  What percentage of units are owner-occupied? Your lender may be interested 

in the answer to this  as wel l .  General ly,  the higher the percentage of owner-
occupied units,  the more marketable the units wi l l  be at resale.

2.  What covenants,  bylaws, and restr ict ions govern the property? Ask for a copy 
of the bylaws to determine i f  you can l ive within them. An attorney can help 
you review associat ion docs.

3.  How much does the associat ion keep in reserve? How is that money being 
invested?

4.  Are associat ion assessments keeping pace with the annual  rate of inf lat ion? 
Smart boards raise assessments a certain percentage each year to bui ld 
reserves to fund future repairs.  To determine i f  the assessment is  reasonable, 
compare the rate to others in the area.

5.  What do monthly dues cover? Common area maintenance, recreat ional 
faci l i t ies,  trash col lect ion, snow removal,  ut i l i t ies,  parking?

6.  What special  assessments have been mandated in the past f ive years? 
How much was each owner responsible for? Some special  assessments are 
unavoidable.  But repeated, expensive assessments could be a red f lag about 
the condit ion of the bui lding or the board’s f iscal  pol icy.

7.  How much turnover occurs in the bui lding?

8.  Is  there any current or pending l i t igat ion? I f  the bui lders or homeowners are 
involved in a lawsuit ,  reserves can be depleted quickly.

9.  Is  the developer reputable? Find out what other projects the developer has 
bui l t  and vis i t  one i f  you can. Ask residents about their  perceptions.

10.  Are mult iple associat ions involved in the property? In very large developments, 
there may be an umbrel la associat ions as wel l  as the smal ler associat ion 
requir ing separate assessments.


